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AMA Agility Index 2023

An Index designed for you, to advance
your strengths for a faster world.

Take a pause, introspect and power-up
your organization.

J hlranl

STRATEGY.TRA TIONS



Strength Speed Endurance

We get fraction of a second in a game
like boxing

Where our eyes identify and
communicates changing circumstances
Brain processes the information; takes
decisions and communicates

Our body acts accordingly!

Without right mindset, empowerment,
goal orientation...... it's difficult to stay
on top of the game!

Balance

Can your
org-
anization
show
such

agility?



When you tune in to be agile, you
become AWARE, PREPARED and
easily VISUALIZE the END GOAL.




Changing Business
Environment

An agile business is watchful of changes happening in
and around the world, identifies challenges and
opportunities. It effectively manages to forecast
changes in behavior and derive demand before actual

demand generation. It is able to provide with services

and products that are beyond customers expectations.

Such a dynamic group of high achievers easily outdo
most of its competitors and are able to maintain even

or greater growth in all circumstances.

Consumer
demand

Business
Actions

Business acting
upon the changing
environment

Customer
Satisfaction

Competitive
Advantage



Technology advancements are faster than the

population is ready for. Technology grows 2x every 18
months. The last 2 years alone has generated about
89% of the data we have on social media, web sites,
mobile apps, emails, documents, medical records and

customer databases viz. also known as Big Data.

Newer digital technologies like Al and Big Data is on the
rise with about 93% of fortune 1000 companies
showing willingness to invest more in order to

generate insights.

“Technology will account
for 2/37 growth in
economies”

two-thirds of potential productivity growth in
major economies over the next decade could be

related to the new digital technologies.



“Consumer demand is

”

driving most industries

As observed in many industries, Over 50% of C-
level executives have claimed that consumer
demand is driving their brands to create

sustainable products and best practices.

There is a shift in influencers for products and services.

In today’s world, influencers are present everywhere.
Everyone has opinions, and every opinion finds its
readers. People outside the targeted customers are

voicing opinions and shifting sentiments.

It is important to consider how technology is improving
business operations, simplifying transactions, and also

changing consumer behaviour.

Consumers have the ability to drive entire industries to
change, and the benefit for those companies is that

they have a positive increase on their market sector.



This sums up Agile.
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Through This
Program, we aim
to

facilitate businesses evaluate
their capabilities in order to
improve agility.

once you are aware of your
score (agility index),

we work with you to excel in
key capabilities and succeed
you through your race.

How can we help
industries improve
agility?

7N\
EET@ Help assess where
o —

M®= they stand

Guide how to
improve agility






Customer Organization Change

Mindset Centricity Structure Management
Decision Strategy Procass
Management Dynamics Leadership

Each organization will be evaluated on above 8
parameters and pre defined rating system. A detailed
report will be shared at the end of evaluation for

better understanding of the score.




Learnings
Know where you stand.
Understand how to improve.

Recognitions of
Better brand — customer perception
Better organization — employee perception







Are you Agile?
get your answers

Details
Now

ama@amaindia.org



https://jhirani.com/2023/10/18/agility-index-where-do-you-stand/
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